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STATEMENT OF NEED

Needs of Youth

There is a great need for computer science (CSyamgputational thinking (CT) programs and servioeselp guarantee
that underrepresented youth across the nation Bififdentury workforce skills. Black and Hispanic yoaire 1.5 and
1.7 times more likely than White youth to be verierested in learning computer science (CS). YeiByouth have
less access to CS classes in school, and Blackliiapdnic youth have less exposure to computeie Obama
Administration launched the CS for All program iarp as noted on the National Science Foundatidosite to,
“...expand access to computer science: Women, giitworities, and persons with disabilities papgatie in computing in
very low numbers, which is a loss of talent, crggtj and innovation for the discipline and theioat?> One viable
solution to addressing this need is by offeringa®8 CT activities through libraries.

Needsof Libraries& Library Staff

Libraries are clamoring for support in providing @& CT activities for/with youth. A 2017 ALA O for Information
Technology Policy (OITP) report states that “liiearare the ideal location for youth to gain thdiog experience they
need,” because they are open during out-of-schmel thave necessary infrastructure, and are ubigsitThe report also
indicated “in interviews and focus groups, libratgff noted lack of their own knowledge and underding of
computational thinking which hindered their abilityfully engage in this ared. Further evidence of this need comes
from ALA’s Google-sponsored Libraries Ready to Cé&dese Il project, which is being administeredv®\. SA. The
Phase Il project is an outcome of ALA’s 2017 Oligport, and is providing grants to libraries tosog CS/CT
programs for/with youth, especially underrepresgnptauth, received over 400 applications. ALA waty@ble to fund
27 applicant$,an overall competition rate (7%) similar to wreseen for acceptance into an ivy league schoehase
[l cohort libraries are reporting on their actigg and their learning on a regular basis to help,AGoogle, OITP and
YALSA better understand the barriers and opporiesithat exist in providing CS and & CT learning/fdth youth
through libraries, which helped inform this projecbposal.

It's not surprising that library staff struggle tiproviding CS and CT programs and services fon/wituth. The ideas of

CS and CT, as well as connected learning (CL), Ih@em discussed within the context of library teervices for less

than a decade. For the purposes of this proposalrevdefining the CL, CS, and CT in the followingys:

e Connected Learning: “...when someone is pursuipgraonal interest with the support of peers, merdaad caring
adults, and in ways that open up opportunitiesHem.”

e Computer Science: A focus on computers and conipatdtsystems centering on theory, design, devedopnand
application of software and software systems.

e Computational Thinking: “...the thought processeslved in formulating problems and their soluticasthat the
solutions are represented in a form that can éffelgtbe carried out by an information-processigerat.®

1 Google/Gallup. "Diversity Gaps in Computer Science: Exploring the Underrepresentation of Girls, Blacks and Hispanics." 2016.
http://bit.ly/gglharris.

2 NSF. "Computer Science Is for All Students! - Special Report." National Science Foundation. Accessed January 09, 2018. http:/bit.ly/nsfcs4all.
3 Braun, Linda W., and Marijke Visser. Ready to Code: Connecting Youth to CS Opportunity Through Libraries. Report. December 2017. Accessed
January 9, 2018. http://bit.ly/rtcfinal
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5 ALA. Washington Office. "ALA Announces $500,000 in First-time Grants to Develop Coding Programs in Libraries." News release, October 26,
2017. ALA. Accessed January 9, 2018. http://bit.ly/rtciiipr.

6 Behrens, Scott. "Here's What It Really Takes to Get into the vy League These Days." USA Today: College, April 26, 2017. Accessed January 9,
2018. http://bit.ly/ivystats.

7 Connected Learning Alliance. "Why Connected Learning?" Connected Learning Alliance. Accessed January 09, 2018. https:/clalliance.org/why-
connected-learning/.

8 Guzdial, Mark. "A Definition of Computational Thinking from Jeannette Wing." Computing Education Blog. June 23, 2014. Accessed January 09,
2018. http://bit.ly/wingct.
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Looking beyond CS/CT programming, libraries are@ asuggling with the bigger issue of successfutiplementing
youth-focused learning opportunities that meettbeds of today’s diverse youth. Principles forcegsful teen services
as framed in the 2012 report by Dr. Mimi Ito, dt, ®Connected Learning: An Agenda for Research Radign,® and in
YALSA's 2014 report, “The Future of Library Servicéor and with Teens: A Call to Actiod® (which was funded
through an IMLS grant) have not seen widespreagtimo These principles are essential to the implagation of high-
quality teen library services, including CS/CT magming. The 2016 report, “Connected LibrariesvBying the
Current Landscape and Charting a Path to the Futotes, “Connected learning demands new compedgericdm
youth-serving librarians that graduate progranigbirary and information science do not always pdevitt

The need to support library staff knowledge andl bkilding around CL is apparent in the resultfilLSA’s most
recent member surveys. 34% of 2016 and 2017 suegpondents had attempted to incorporate CL pileipto their
programst? The fact that these numbers remained static eu@years demonstrates a need to increase oppoetifut
library staff to gain and implement important neklls. Additionally, applicants for the Ready to @Phase Il project
were asked to discuss how their project would ipocate connected learning principles. Only 14%hefapplicants’
responses to this query received scores of ab&verBa 5-point scale by applicant reviewgrs.

Approaching teen services through a CL lens whetthyprogramming is driven by their own interestd only an
opportunity for libraries to bring CS and CT adi®s into their programming; a CL lens also caubed as the
foundation for all programming for/with youth. T®ding for All Project’'s HipHop and Coding prograsma strong
example of how young people’s interest (in thise¢asusic) can lead them to develop workforce skitks coding. The
program focuses on youth interest in HipHop musi laelps youth use the Scratch programming langteagepand and
enhance that interest in ways that build workfoezdiness skill$?

Central to the findings of ALA’s 2017 OITP repostthe need for libraries to build on their rolecasnmunity anchors by
engaging with community members and partners teigeogquality CS/CT learning. As stated in the mpgd o succeed
in integrating computer science with personal gdes, the library must engage with community agenand partners.
These community members have, for example, the lettge and skill youth need to write, record andgyer music or
create fashion that can be worn by others. Thraaghmunity relationships, librarians assist youtffinding their
pathway to achieving goals in academics, careads|ife. It is within this synergistic environmewpnnecting youth to
their real life passions and interests, in whiclgwnities will ultimately thrive.*®

The Needs of State Library Agencies

A key role for state library agencies (SLAS) isyiding continuing education (CE) for library staiftheir state, and the
Chief Officers of State Library Agencies (COSLAppides support in this area. In YALSA’s Decemb@t 2 survey of
youth services-focused SLA staff, YALSA asked altbetneeds of local library workers in relatiorb, CS and CT.
Of the 36 respondents, 84% (32) noted that whedryostaff most needed is knowing how to faciliti@arning in the
areas of CS and CT. 85% (34) responded that #eagt barrier for local library staff in implemieigtinterest driven

9 lto, Mizuko, et al. "Connected Learning: An Agenda for Research and Design." DML Hub. December 31, 2012. Accessed January 09, 2018.
http://bit.ly/2i0eKoh.

10 Braun, Linda W., et al. "The Future of Library Services for and with Teens: Project Report." YA Forum. June 28, 2017. Accessed January 09,
2018. http://bit.ly/1n6PoKS.

1 Hoffman, Kelly M., Mega Subramaniam, Saba Kawas, Ligaya Staff, and Katie Davis. "Connected Libraries: Surveying the Current Landscape and
Charting a Path with Future." University of Washington iSchool. Autumn 2016. Accessed January 9, 2018. http://bit.ly/connectedlib_scan.
12YALSA. "YALSA Member Survey 2017." Autumn 2017. Accessed January 09, 2018. http://bit.ly/17yalsamember and YALSA. "YALSA Member
Survey 2016.". Autumn 2016. Accessed January 09, 2018 http://bit.ly/16yalsamember.

13 Martin, Caitlin. "LB21 Proposal." E-mail message to author. January 6, 2018.

4 MIT Media Lab. "Scratch - Imagine, Program, Share." Coding for All Project. Accessed January 09, 2018. https:/scratch.mit.edu/codingforall/.
15 Braun & Visser, pg 4.
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services is the lack of a strong understanding®fGL framework® SLA respondents were also asked what they most
needed to learn to support the CS/CT learning neklitsrary staff in their state. 75% (30) of trespondents stated that
they need to build their own knowledge of the Canfiework and 75% (30) responded that they needto leow to help
library staff take a coach and facilitator roleniglping teens learn about and explore interésts.

In YALSA's December 2017 survey, SLA staff werecadsked about the work happening in their stateerareas of
CL, CS, and CT. 61% of respondents stated thadrlds in the state are offering CS and/or CT aiasfor youth.

When asked about the types of programs offeredjarity of those listed programs such as Hour ofi€avhich have
two key characteristics: 1) they are “one sizedits and don't take into account the varying needlthe nation’s diverse
youth; and 2) they are stand-alone, one-time evérifghile these programs are useful as a startingt pibiey often do
not give library staff skills they need to custoenand facilitate learning for the specific teenghigir local community, or
demonstrate ways that libraries can connect withroanity partners. Similarly, they do not creat@anpunities for
youth to scaffold and expand their learning overeti as these types of activities are often offeregt and then the
library moves on to host programs on different¢epiHowever, libraries and library staff—througipgort from
SLAs—are in a perfect position to bring deeperreay of this type forward with youth. It is estiahfor libraries to get
the support they need so they can successfullyaakhis critical role in providing interest-basgt opportunities
for/with youth, because the library as a commuaitghor has the materials, dedicated staff, trustgdtation, and
ubiquity to bring this learning to all teens thrbogt the community, particularly underrepresenteuatly.

PROJECT DESIGN

Because of SLA relationships with frontline libraataff and the work that they do within the st&kAs and COSLA are
well-positioned to work with YALSA on this three-geproject, set to begin in July 2018. YALSA anO$LA are
partners on a 2017 — 2018 IMLS National Forum mtpj& ransforming Teen Services through CEwhich focuses on
working with SLA staff to create a national CE ag@ror teen services. Through that work, YALSAI &&OSLA are
homing in on the learning needs of SLA staff amhfdine library staff, which has helped inform tthevelopment of this
proposal; Transforming Teen Services: A Train the Trainempfgach.”

This project will build CL, CS, and CT skills in librastaff via a train the trainer (TTT) model, whichéarber, et al
note, “is less costly than the traditional method allows for courses to be tailored to local is$tfe Other benefits
include creating leaders within library organizasavho are dedicated to the content and the legpriocess, and a peer
trainer’s ability to create a learning environmtat is comfortable and supportive for those takiag.?! As noted in
the Needs Assessment, YALSA has not yet seen wicksad adoption of the teen services principlessi@d14 report.
In identifying a strategy which best suits YALSAapacity and strengths, YALSA's leaders determiheda TTT
approach was its most viable means for transfori@ag services. By training 110 SLA and frontlibeary staff,
YALSA and COSLA will maximize limited resourcesttansform teen services, as the TTT cohort providesing for
library staff in their state, who then use whatytiie learned to offer CS/CT programs for/with yotiinough a CL
framework. In short, YALSA and COSLA seek to ceeatdomino effect of training that will: 1) build.CCS, and CT
skills in SLA and front-line library staff, 2) bett position libraries as community anchors, ande®) underrepresented
youth gain critical workforce skills.

16 YALSA. "YALSA IMLS Proposal - SLA Staff Feedback."! December 12, 2017. Accessed January 09, 2018. http://bit.ly/slaimlsct.
17 Ibid
18 December survey
19 YALSA. "National Forum on Transforming Teen Services Through Continuing Education.” Young Adult Library Services Association (YALSA).
January 08, 2018. Accessed January 09, 2018. http://bit.ly/2vJY2HX.
20 Yarber, Laura, et al. "Evaluating a Train-the-trainer Approach for Improving Capacity for Evidence-based Decision Making in Public Health."
PubMed Central (PMC). December 12, 2015. Accessed January 09, 2018. http://bit.ly/ttt_benefits.
21 Martin, Harry J., and Mary W. Hrivnak. "Creating Disciples: The Transformation of Employees into Trainers." Business Horizons 52, no. 6 (2009):
605-16. doi:10.1016/j.bushor.2009.07.006.
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Confirmed Advisory Board Members
YALSA and COLSA will work with a group of carefullselected advisors knowledgeable about CE, CL, TS/C
libraries, serving underrepresented youth, andhydatelopment to plan, design, and implement akets of the project.

Ewurabena Ashun, Black Girls Code Curriculum Cooatlhr

COSLA representative, TBN

Patricia Garcia, Assistant Professor, UniversitidiSchool of Information and the COMPUGIRLS prdjec
Ani Martinez, Community Manager, Remake Learning

Kai Morton, Black Girls Code Alumna and Program i&tmt

Mark Ray, Chief Digital Officer Vancouver (WA) PublSchools and Future Ready Librarians Lead at the
Alliance for Excellence in Education

Nicky Rigg, Project Manager, Google Education ams@e Lead on Libraries Ready to Code

Mega Subramaniam, Associate Professor, Universitf® College of Information Studies, Project Leadtbe
IMLS funded Youth Experience project (LB21 CE gjaand ALA OITP Ready to Code Fellow

Marijke Visser, ALA’s OITP Associate Director, a@ TP lead on the Libraries Ready to Code project
Jasmin Zamorano, Director of Programs, Hispanidtbige Foundation and lead on the Code as a Second
Language initiative

Advisors have agreed to

Participate in virtual meetings of the advisoryugy@and as a group work closely with the projecattea

Assist with promoting the project and its relatethaties, events and deliverables

Promote the project’s objectives

Provide feedback on draft curricular materials #vatdeveloped for the project

Disseminate the materials created by the project

Invite project team members to national meetingaftmm their constituency about the project asd@sources

CoreProject Team

Project Manager: Linda W. Braun, learning consultant, and co-autifdhe OITP Libraries Ready to Code
report. Linda will be responsible for managing tineeline and overseeing the various componentseoproject.
Evaluator: Caitlin K. Martin, learning sciences researchet project evaluator, including external evaluation
role for Phases Il and Il of Libraries Ready tod@oCaitlin will design and implement the projecakeation.
Facilitation Guide Developer & TTT Primary Facilitator: Jennifer Brady, Chief Executive Officer of
Development Without Limits (DWL), a consulting firthat works with youth-serving organizations nasiibnto
build capacity for youth-centered programming modgkffective, research-based practices that hugtth
strengths and respond to individual needs. DWIurisently a part of the team working on the NSF-eahd/laine
Mathematics and Science Alliance Afterschool Coagtior Reflective Educators in STE#¥IThis project
focuses on developing and implementing virtual imRglerson training for out of school time and lityrataff.
Project Director: Beth Yoke, YALSA Executive Director. Beth will besponsible for managing the grant
administration and budget through YALSA, and manggdhe grant related work of YALSA staff.

Coachesfor TTT Cohort

YALSA and COSLA have identified six library leaddosserve as learning coaches (see List of Keyer§taff for
biographical information). Each has expertise ie onmore of the following: CL, community engagem&s/CT,
outcomes design, serving underrepresented youthyaurth development

Mandy Carrico, Adult Programs and Outreach Libraridarris County Public Library, TX
Cheryl Eberly, Principal Librarian for Young Adulhd Volunteer Services, Santa Ana Public Libra#, C

22 MMSA. "Afterschool Coaching for Rural Educators in STEM (ACRES)." MMSA. Accessed January 09, 2018. https://mmsa.org/projects/acres/.
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Jason Gonzales, Technology Specialist, MuskogebcHibrary, OK
Alexandra Johnatakis, Tech Library Assistant, Mand.ibrary District, ID
Shannon Lake, Teen Educator/Librarian, Providendsi®Library, RI

e Paula Langsam, Children’s Librarian, DC Public kity; Washington, DC
Three additional coaches are from DWL and will graxpertise in adult professional development, lyal#velopment,
and instructional design (see supplemental masgioalresumes):

e Hana Arafat, Director of Professional Developm&wsyelopment without Limits

e Jimena Quiroga Hopkins, Executive Director, Devalept without Limits West

e Chirag Menon, Senior Consultant, Development withaonits
One coach will attend the Year 1 pilot session, thnele coaches will attend each of the TTT traisiimgYear 2: two will
be from the group of library leaders and 1 willflam the DWL team. All the coaches will work witil' T cohort
members in Years 2 and 3 to help them plan, impiénealuate, and revise their trainings for friome library staff.

YEAR 1
TTT Training Pilot: Before rolling out training to representatives frtm 50 states and 5 U.S. territories, YALSA and
COSLA will run a pilot program to inform the devplaent of training in Year 2 for the full TTT cohorin Year 1
Jennifer Brady will design the 2.5-day in-persdotpand draft trainer’s facilitation guide, whichilkrain 4-6 SLA staff
as well as one front-line or library consortia staémber with training experience from each of4he6 states. The 2.5-
day training will be highly interactive with timeff pilot cohort members to practice ideas preseatedprovide feedback
on the trainer’s facilitation guide which will thdxe fined-tuned for use in future in-state worksh)amd with the Year 2
cohort. YALSA and COSLA will invite interested SLtaff to submit a letter of intent to participatehe pilot, and the
advisory board will select 4 to 6 SLA and frontlioelibrary consortia staff to participate in thitopcohort. Each SLA
participating in the pilot will then identify onedntline or consortia staff member from within thgtiate to also
participate, for a total pilot cohort of 8 to 12¢sthe recruitment section below for more on siledf participants). The
pilot training will take place in the fall of Yedrat a central U.S. location. The pilot cohort pilbvide feedback to
Jennifer and the project team, which Jennifer ugk to refine the training for Year 2. The traghmill be facilitated by
Jennifer Brady, Linda Braun, and Caitlin Martinll ff-person events for this project will be orgasil by YALSA's
Program Officer for Conferences and Events, Nicktéonnor, who has 17 years’ experience in megtiagning. In
Year 1 the pilot will be held in conjunction withAY.SA’s 2018 YA Services Symposium. For all the T&¥ainings CL
will be the lens through which everything elseregented. An overview of training is:

Day 1 (half day): Learning to Facilitate CL through Libraries

Participants gain an understanding of CL concepdsh®w to integrate them into work with underrepreed

teens.

Day 2 (full day): Bringing CS& CT in CL Learning to Underrepresented Y outh

Participants explore how to connect the concep@lLoand CS/CT activities for/with teens, especistiigse that

are underrepresented in the STEM field.

Day 3 (half-day): Measuring Success

Participants will gain skills in developing learginutcomes for CL, CS, and CT activities and inlanmgenting

methods for measuring success.

A full draft agenda for the in-person TTT sessig@available in Supporting Document 1, and detditsuaithe facilitation
guide are available as Supporting Document 2 irb&. Scope of Work. The skills TTT cohort membacsjuire as a
part of the sessions will not focus on technic@lsskequired for specific activities like codingather, they will focus on
the CL approach to working for/with youth. Thigés on CL, as opposed to specific CS/CT technldbs swill enable
and empower library staff to work for/with teenssinpport of CS and CT skills no matter what tecbgyplis (or isn't)
available and regardless of their own skill levethings like robotics or coding. In additionfrites up library staff for
other critical activities identified in YALSA'’s 2@report, such as taking on the role of coach watlth and building
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relationships with community partners. A traindgsilitation guide developed by Jennifer Brady aefihed after Year
1 will be provided to each TTT cohort member atThg events and made freely available online inrYZ2arhe TTT
facilitation guide will embed elements of the attwaining that TTT cohort members undergo, whitért can customize
for their own state’s library staff.

Recruitment: In YALSA’s December 2017 survey, youth-focused StAff were asked if they were interested in
working with YALSA and COSLA on the pilot. 25 dfe 38 respondents (66%) said yesn selecting the pilot cohort,
Linda will work with the COSLA rep and Jenniferdevelop an application for those who are interestéle pilot. The
application will require that the SLA staff memlziymonstrate they have the time required to padieigo provide
feedback to the project team, and to work withdilrstaff in their state to test TTT modules. Sagyplicants will also
need to receive approval from their supervisoruargntee that they will be able to participatelasmed.

The project will fund two individuals from each and territory to participate. One will be SL#af§ and the other will
be from a local library or library consortia. Thisly, SLAs will not bear the full burden of havistff out of office at
local trainings. Additionally, local library or osortia staff can leverage their knowledge andimlahips at the local
level to inform trainings. Each SLA will designdteir one frontline or consortia library staff maeen. To help SLAs
designate participants who will be successful is #ork, Linda and COSLA will develop a selectidrecklist. This
checklist will help SLAs consider the qualities akdls needed by those who will make up the TTHharb and will focus
on areas such as time; administrative support;jigue\experience with training and/or CT, CS, CLd ahilosophy of
teen services. Frontline and/or consortia pauicip will be required to submit the same lettentédnt as the SLA staff.

Pilot Cohort I n-state | mplementation

After their in-person training, the pilot cohortlwise the trainer’s facilitation guide to develihye two trainings they are
required to facilitate in Year 1. Linda will workith COSLA to develop guidelines for identifyingdigelecting locations
for these trainings to ensure a diversity of ligriampes and sizes, and that local staff can conmigtstunderrepresented
youth in their community. By providing these it trainings, the pilot cohort will test the TT hdules from the pilot
trainer’s facilitation guide and provide feedbacklennifer and the project team for refining thilgdor Year 2.

Pilot Cohort ContinuousLearning & Support

The pilot cohort will be expected to continue léagwith each other and the project team beyon®thalay session.
This will include participating in monthly live \al sessions, as they are able, to share whattneybeen working on,
provide feedback on materials they have used, ahdupport for challenges. Along with opportunitiesliscuss specific
aspects of ongoing work, the sessions will prodidgoing learning on topics determined to be nedyedl T cohort
members, and the project team. Along with thesedivents, the coaches will be available for supmodn as-needed
basis. Coaches may be called on to: provide haiméng support in the customization of a facilbatguide component,
help determine how to match content with audieadgise on working with challenging participantsg @o on.

Recruitment & Selection of Year 2 TTT Cohort

At the end of Year 1, Linda will work with COSLA tdentify cohort members from the remaining staied territories
who were not part of the pilot. As in Year 1, adiist will be used to help determine best candiddior the Year 2 TTT
cohort. The original checklist will be revised basm feedback from COSLA, core team members, apgkth
participating in the pilot. Since 4 — 6 statesiteries participated in the Year 1 pilot, for aaoof 8 — 12 individuals, the
Year 2 cohort will be comprised of the remaining-491 states/territories, for a total of 98 — 19dividuals.

YEAR 2

23 YALSA IMLS Proposal - SLA Staff Feedback
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TTT Training Full Roll-Out

The Year 2 cohort will be divided by region: Eddidwest, and West, and one in-person training lellheld for each of
the three groups. One of the sessions will be &EWVALSA’s 2019 YA Services Symposium, while ther two
locations are TBD. The Year 2 TTT sessions, eacliitated by Jennifer, Linda, Caitlin, 2 librargaches, and 1 DWL
coach, will use a revised framework based on feddbeceived during and after the Year 1 pilot TEEson. As the
TTT trainer’s facilitation guide embeds the actoadtomizable training modules that cohort membeitsmplement in-
state, there will be many opportunities to itethte design of in-state workshops in Year 2.

TTT Cohort In-State I mplementation and Continuous Learning & Support

Following the in-person TTT sessions, members efbar 2 cohort will each be required to facilitat€S/CT focused
in-state workshops in Years 2 and 3 (1-2 each iar'2eand the remaining in Year 3) for a total 9 Sessions reaching
approximately 11,000 library staff. Each of th@® ITI'T cohort members - from the pilot and Yeandlt host a
minimum of 5 trainings equaling 550 trainings. Aspect that approximately 20 library staff willextd each training
session for a total of 11,000 library staff traikecbughout the life of the project. If each of fhentline staff trained by
the TTT cohort hosts at least one CS/CT progravftr 10 youth, this project will reach a total if0,000 youth.

To provide ongoing support of all TTT cohort menshfgilot and Year 2), the project team will levezaaxisting the

Teen Programming H®for a project workspace where cohort members oanect with each other and the coaches, and
share materials. All cohort members will be requiitee work with the coaches and project team ordésgn and
implementation of their in-state trainings. Thidl mclude: customizing the trainer’s facilitatiaqguide and activities for
particular locations and audiences; revising lt@hing materials based on feedback from the ptagam, coaches, and
cohort peers; determining locations for in-stadéénings; facilitating the trainings; evaluating tin@inings (using revised
protocols initially developed for the pilot yeapyoviding feedback on the trainings to the projeam; and customizing

and revising the trainings for future use. As with pilot TTT cohort, those implementing in-statgring during Year 2

will take part in monthly live virtual sessions,tagy are able, to discuss their work and gain sttgppm the project

team and cohort peers (see the evaluation planvifeloa full overview of measures of success).

Incentives for TTT cohort members will be providechelp keep up momentum in Years 2 and 3. Theludle funds for
purchase of materials to support TTT cohort memibexisiing, a bookshelf of professional resouraesif YALSA, free
membership to YALSA, and free access to YALSA's thbnwebinars and on-demand webinars. All TTha
members will be able to use the title, Transforniiegn Services Trainer, on resumes, etc., andisil have access to a
digital badge that they can include on professiomaterials.

YEAR 3

Completion of In-State Trainings

Throughout Year 3 all TTT cohort members - pilotlafear 2 - will continue to train, revise, repand evaluate. The
project team will continue to host informal livetual sessions at which TTT cohort members wiltdss challenges, get
advice and support from one another, and celebtateesses. Coaches will continue to work witHftHel' TT cohort.

In the fall of Year 3 YALSA and COSLA will bring gether cohort members trained in Years 1 and Z;dbehes,
Jennifer, Linda, and Caitlin for a 1.5-day ses$imt before YALSA's annual YA Services Symposiurhisigathering

will be a peer learning opportunity. Attendees w#éimonstrate and share resources and successhddsedf training

with their peers, and receive peer support andtiapany challenges they continue to face. Thesptdpam and coaches
will provide support and input as needed. Cohainers will apply what they learn to their remagnin-state trainings.

24 YALSA. Teen Programming HQ. Accessed January 9, 2018. http:/hq.yalsa.net/.
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Resourcesfor the Library Community

YALSA will also open learning opportunities to thigrary community via a collection of free webinansd e-courses
developed by interested individuals from the projeam, advisors, coaches, and TTT cohort. In Ba&e project team
with coaches, and advisors will also develop a TRe@gramming Guidebook focused on CL, CS, and GiVitkes and
based on the learnings in Years 1 and 2. Thiserguidebook will be modeled on the successful ated Remake
Learning Playbook, and the Google/ALA Libraries Ready to Code Tdolkurrently under development). The
guidebook will offer highly customizable contenbwirto videos, and planning templates. All resosinedl be publicly
available as open educational resources (OER) amskld on YALSA'’s website with links to them from SCA's site.
Similarly, TTT cohort members will be encouragedipdoad materials they’'ve developed as a parteif thork on this
project and those will be made freely availableY#eLSA’'s Teen Programming HQ.

CHALLENGESTO PROJECT SUCCESS

Through experience with previous IMLS projects, Y3 and COSLA acknowledge there are several risiofat¢o be
aware of throughout the life of the project. Thessude project team and/or cohort members changiog, experiencing
family or personal crises, and/or realizing theyndb have the time necessary to work on the projéotproactively
address attrition, YALSA and COSLA, at the end efx 1, will identify an alternate in each state terdtory with
gualifications needed to take a TTT cohort membgldse, if needed. Similarly, we recognize thechi be flexible
with members of the project team and coaches im#tance that any of them may be lost througlitiatir Any multi-
year project also runs into issues of maintainignantum among cohort members. To mitigate thigeis¥ALSA and
COSLA will provide incentives to all TTT cohort méers, as described in the Project Design partisfdbcument.

The TTT model also has risks associated with ieseninclude the quality of the learning experiemoee TTT cohort
members begin in-state implementation, as welhaddvel of commitment to reaching a wide rangkboéry sizes,
locations, types, and capacities, and the ultigase of reaching underrepresented youth. The ogge&arning
opportunities and regular check-ins through virtmahthly discussions, along with access to sudpom coaches, will
help limit these risks. There is also a risk mediatio what technology is available in librariesossrthe U.S. The focus on
CL as the lens through which everything else tgkase will lessen the need to have a particuldrrtelogy available or
for the TTT cohort or library staff member to beeptlat a particular CS/CT skill.

Reaching and serving underrepresented youth magipra challenge for some libraries. The libraofgssion is
overwhelmingly White and female, and some libraaffanay not have the cultural competence skillsftectively serve
youth from underrepresented communities. Thisgatoyill take the proactive stance of embeddingucal competency
in the 2.5 day in-person training, as well as asllrg related issues through the monthly onlineudisions as needed.

Evaluation plan

The proposed evaluation is both formative and sutmgproviding information that can guide projeéetision-making,
suggest ways the project might be improved, andigecevidence to demonstrate success, includingdaoimpacts
emerging from this work. Success of the project eghsider the fidelity of implementation and ovkecantributions that
result from the work, but also focus in on threg &emponents that align with IMLS goals in the 2216 agency’s
strategic plan: (1) Participant knowledge build{trgin and develop museum and library professignét$ Building
capacity at an organizational and/or community ll€S8apport communities of practice); and (3) Brazidg participation
(develop and provide inclusive and accessible Iegropportunities). Central questions and methadkide: [Fidelity
and contributionsWWhat were the primary interventions/services? Hatlis align or change from what was originally
proposed7Knowledge building]Do project participants (TTT cohort members) depedkills needed to facilitate CL-
centered CS and CT learning professional developagoortunities for library staff in their commuiis?Does this

25 Remake Learning Playbook. Accessed January 09, 2018. http://bit.ly/1NIWKK3.
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project impact library staff (trainees) around tbeuntry to provide high-quality CL-centered CS vtes for teens in
their communitiesPCapacity building]Do TTT cohort members develop strategies for wgrkigether in support of CL-
focused CS and CT learning? Do participants devstogtegies for working in support of CL-focused@Blearning
with their local institution and communitiefBroadening participation]Vho participated? What worked and what did
not: To what extent? For whom? Under what condgfon

Primary data collection methods include projedfamst collection, post-training session surveystaranalysis of TTT
cohort member evaluations of their own trainingsany reflection surveys and focus groups with T€bhort members,
the library staff they trained, and web-analytRata about the quantity and quality of trainingssmss will be collected
at both levels (CE sessions for TTT cohort membadscorresponding sessions run by them with libstadf).
Quantitative data across the project duration ohelihe number of sessions held and the numbebrafyi staff trained,
including demographic data about locations andgjpants. Qualitative impact will be gathered uséggsion evaluation
surveys (the evaluator and core project team \eiletbp a training session evaluation survey forpila cohort and the
pilot cohort will work together with the projectai® to co-design common instruments and protocalséao assess and
report on their own and full cohort trainings). dddition to a training exit-survey, more contepésific methods will be
utilized to gather information beyond the immeditagening opportunities, such as regular feedbatlelction reports
from all TTT cohort members and yearly focus growfib a selected group of the cohorts and a saofdigined library
staff. Themes include self-rated expertise wittaf@ontent, preparedness to facilitate CS/CT withdommunity, using
CL in their communities and with the goal of faiting CS/CT with teens, adaptations made to beéese their unique
populations, perceived barriers to success, antksges and new ideas, including partnerships gpiérnentations.
Protocols will enable members of both cohorts tansitia yearly report summary of their trainings avitil provide them
with formative feedback about their sessions. Tésiback at the TTT cohort and library staff lewél inform revisions
to the TTT trainings. Yearly reflective surveys apdlitative focus groups with participants wilbpe about how
training moves into practice and strategies, nurabdrtypes of partnership that develop within theunity of
practice and within communities and libraries, afeesources and materials shared and created,enwsfibhew
opportunities within and beyond the library, adtfcreated, and analysis of resulting and/or @driar CE materials.
Web-based analytics will also be collected to keentumber and geographic location of visits togubjelated sites and
downloads of the project guidebook and other malegenerated.

DIVERSITY PLAN

Leveragethe Advisory Board & Project Team

Throughout the grant, COSLA and YALSA will seek advand feedback from the advisory group as weitasa
coaches, TTT cohort members, consultants and jpentits to ensure that the project meets diversigyjty and inclusion
(DEI) goals. Collectively, these individuals widpresent libraries from across the country of weritypes, capacities,
sizes, geographical areas, and services to undesexed populations. The advisors and coachébigoproject were
carefully selected because of their ability to easue reach diverse libraries, communities and uegessented youth.

Strategic Selection of TTT Cohort Members & Training Locations

Through this project YALSA and COSLA will reach averse group of libraries and library staff. In kaxf the 50 states
and 5 U.S. Territories, we expect workshops wilpbavided for staff in libraries of all sizes, tyyeapacities and
geographic settings, including but not limited teedl, rural, urban, suburban and tribal librariés each state and
territory serves unique cultural populations, wé design a flexible facilitation guide that TTT lvart can customize for
a specific community’s needs. SLAs will be expddtethink about DEI when designating library staffparticipate in
the TTT events during Years 1 and 2. We will @gpect TTT cohort members to seek out workshopitedn sites

that are most likely to support the needs of lipaff that work in communities which offer limiteccess to CS and CT
learning, and include populations underrepresentéite CS/CT workforce (including Blacks, Hispanitglividuals

with disabilities, individuals from low-income fahas, and females).
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Embed Diversity, Equity and Inclusion in Training

While this project focuses on training library $tafe expect through this training the staff wike meaningful steps to
meet the needs of their community’s diverse popanat and plan on including training topics sucloesrcoming
implicit bias, integrating social justice and cidingagement strategies, and recruiting diverselatipois for
participation in local library CS/CT activities fanth teens in TTT sessions. YALSA's report, “Thetére of Library
Services for and With Teens: A Call to Action” reploighlights that the equity agenda of CL focusesjust on
providing access to technology, but also on bugdikills and competencies that will increase theoofunities available
to non-dominant youtl®

NATIONAL IMPACT

The 2016 report, “Training Library Professionalditeach: A Study of New Jersey Train-the-Trainerirfd that “The
NJTTT program has had lasting effects on the libcammunity and is a prime example of library pesienals taking
charge of their careers and using their skillstergithen the professiod” The Transforming Teen Services: A Train the
Trainer Approachproject will similarly move forward the skills drabilities of 11,000 library staff through CE wih
focus on those skills identified as most neededlliA’s 2017 OITP Report and YALSA'’s “Future of Libra Services for
and with Teens: A Call to Action” report.. This ot enables libraries of all sizes, capacities, ggographic locations
to better provide CS/CT-based CL opportunitiesddh teens, and as a result enhance civic andrelikingagement,
facilitate lifelong learning, promote digital inaiwn, and support the economic vitality of theimrounities. Because
materials developed for this project will be teséed used by a diverse group of library staff axtbe U.S., the project
team will have the opportunity to design resoutbes support a wide array of types of librariearat, urban, suburban -
and diverse sets of community demographics.

Following the three years of this project, YALSAllv@ontinue to work with SLA staff and frontlinebliary staff on
developing and maintaining skills related to CL, @8d CT. This will occur via webinars and otherY3¥\-sponsored
CE events, ongoing engagement with project pildtéear 2 cohort members, through continued onliseussion,
seeking of feedback from project participants update the project guidebook on an annual basisupload materials
designed for CL, CS, and CT trainings to the YALB#gramming HQ.

The project goals support the Learning goal of2b#2-2016 IMLS strategic plan:

Project Goal: Through the train the trainer sessions TTT cohwmbers have the skills needed to facilitate @htered
CS and CT learning activities for library staff.

Project Goal: Library staff around the country can provide highality CL centered CS activities for teens in their
communities, especially teens from underrepresegriaaps.

Project Goal: TTT cohort members develop strategies for workoggther in continuous learning and in supportihg C
focused CS/CT learning in their communities.

Project Goal: Through development of customizable in-person ingimaterials and OERs (available at trainings and
virtually) this project will increase library staffopportunity to access CL based CS and CT trginin

Project Goal: Through access to and use of OERs and participatitvainings, library staff will articulate an ireased
understanding of the value and importance of Cletha&S/CT activities for and with teens, especi@gns from
underrepresented groups.

2% Braun, et al, pg 9.
21 Cooke, Nicole. "Training Library Professionals to Teach: A Study of New Jersey Train-the-Trainer." iConference 2016 Proceedings.
doi:10.9776/16165.
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